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1. Introduction 

 

This is a report for the external review carried out at St Theresa College, St Venera 

Primary School from 10
th

 to 14
th
 March 2014. 

 

 

2. Reviewers 

 

Denise Gatt - Review Leader 

Josette Attard 

Sinclair Grima 

Christopher Kenely 

 

3. List of Abbreviations 

 

AfL  Assessment for Learning 

CDS Curriculum Development Sessions 

CPD Continuous Professional Development 

EO Education Officer 

HoD Head of Department 

HoS Head of School 

ICT Information and Communications Technology 

INCO Inclusion Coordinator 

IWB Interactive Whiteboard 

KG Kindergarten 

KGA Kindergarten Assistant 

LSA Learning Support Assistant 

LST Literacy Support Teacher 

NG Nurture Group 

PSD Personal and Social Development 

SEBD Social and Emotional Behaviour Difficulties  

SDP School Development Plan 

SMT Senior Management Team 

SLSA Supply Learning Support Assistant 

 

4. Survey Responses 

 

A questionnaire prior to the external review was disseminated to the parents of the497 

learners attending St Venera Primary School. A total of 228 (45%) questionnaires 

were received and open ended replies to all questionnaires were read.  In this report, 

quoted statistical figures indicating parents’ responses reflect percentages that emerge 

from a random sample of 150 questionnaires. These figures are given in Appendix 1 

of the report. 
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Another questionnaire was distributed to all teachers and kindergarten assistants 

(KGAs). Out of 43 teachers and KGAs, 32 (74%) responded. The results are given in 

Appendix 2. 

 

Another questionnaire prior to the external review was given to 36 LSAs of whom 25 

(69%) responded. Responses are given in Appendix 3 of the report.  

 

 

5. School Context 

 

St Venera Primary School is a state school currently housing 497 pupils. The school is 

made of learners hailing from 19 different localities and the majority start their 

schooling at the school from Kinder 1. The school’s aim is to offer learners a positive 

environment where they can develop their individual abilities and personality.  The 

school rationale centres on developing the holistic well-being of the learner by looking 

at the academic development as well as boosting the learners’ self-confidence which is 

considered low.  

 

St Venera Primary School is part of a rectangular complex which includes the St 

Venera Boys’ Secondary School. It is made up of a two storey building and a 

basement. There are 28 classrooms, three offices, a reception, two store rooms, an art 

room, a nurture class, a psycho-social room (currently serving two purposes: Inco’s 

office and Counselling Room), a basement and 3 kitchens.  

 

Ms Rita Azzopardi is the Head of School and she is assisted by three assistant heads 

one of whom is new to the role. There are 18 primary classes in all comprising of 3 

classes per year group from years 1 to 6.There are seven KG1 and five KG2 classes. 

Members of the teaching staff include 12 class teachers, two of which are NQTs and 6 

supply teachers. There are also 10 peripatetic teachers, 2 complementary teachers, 11 

KGAs, 1 SKA, 17 LSAs and 19 SLAs.   Support staff consists of two clerks, one full 

time cleaners and three part-time cleaners.   

 

 

6. Sources of Evidence  

 

The sources of evidence on which the report is based on are mainly:  

 

 School documentation (School Profile, SDP document and other documents provided 

by the school). 

 Pre-review questionnaire disseminated to teaching staff and parents.  

 Interviews with various stakeholders.  

 Observations carried out during review week by the External Review team members.  
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7. Executive Summary  

 

Main Findings  

 

Main findings -   School Leadership 

 The Head of School practises a distributed leadership approach in all aspects of 

school life. The support and collaboration which exists amongst members of the 

Senior Management Team is an asset to the school.  

 The Senior Management Team considers professional development as an important 

means of reaching the priorities identified by the school.   

 The Senior Management Team generally supports members of staff towards 

improving the school’s standards. Peripatetic schemes of work and progress are not 

monitored by the school. 

 The internal evaluation process developed in the School Development Plan seeks to 

target the need to increase staff involvement. The action plans aim to address the 

priorities identified by the school. Certain aspects pertaining action plans are not 

clearly conveyed.  

 The Senior Management Team is committed towards developing an open dialogue 

amongst staff members. 

 The SMT provides opportunities for parental involvement through educational talks 

and empowerment. 

 Communication with parents takes place effectively through various channels. 

 

 

Main findings -   Learning and teaching 

 The school’s curriculum focuses mainly on literacy. Several initiatives are being 

implemented to help learners acquire sound literacy skills. 

 Several co-curricular activities are organised throughout the scholastic year. Learners’ 

committees need revamping.  

 Curriculum development sessions are held regularly and follow a planned agenda. 

The time allocated to the teaching of different subjects varies from teacher to teacher 

within the same year group. 

 Teacher dedication, their healthy rapport with learners and individual attention 

contribute towards a positive and enjoyable learning experience. 

 Lessons are generally well prepared. Teachers seek to employ appropriate learning 

and teaching processes to cater for learners of diverse abilities.  

 Peripatetic teachers are committed to their work and make use of effective teaching 

strategies conducive to learning in diverse-ability classes. 

 Kindergarten assistants provide learners with enjoyable learning episodes that mostly 

include play activities.  

 Learning Support Assistants and teachers generally work in synergy for the benefit of 

learners with a statement of needs and also for others who need learning support. 

 Teachers generally implement formative assessment. 
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 The school started analysing learners’ performance in the various summative 

assessments. 

 Parents are regularly informed about and satisfied with their child’s progress. 

Learners’ achievements are celebrated during merit week. 

 

Main findings -   School Ethos 

 The school supports learners to reach their full potential. 

 Complementary support features prominently in the school’s endeavour to improve 

literacy. 

 The school aims to emphasise appropriate behaviour, tolerance and diversity. 

 The Nurture Group offers additional support to learners encountering difficulties in 

achieving their potential. 

 The school values a safe environment for learners.  

 The school fosters a strong sense of pride and belonging among learners. 

 There is a sense of belonging among many members of the teaching staff.  There is a 

perceived need for a cleaner school environment.  

 

Recommendations  

 

Recommendations - School Leadership 

 The Senior Management Team is encouraged to analyse teachers’ responses 

regarding their professional development. 

 The Head of School should include peripatetic teachers in the class visit schedule. 

 The Head of School should see to the monitoring of peripatetic schemes of work. 

 There should be a clear link between the internal evaluation and the priorities 

established in the action plans outlined in School Development Plan. 

 The school should focus more on the action plan targeting numeracy.  

 The Head of School is encouraged to keep on seeking support regarding the 

formulation and implementation of action plans.  

 The SMT is encouraged to explore further the findings of the pre-review teachers’ 

questionnaires regarding the teachers’ involvement in the shared decision-making 

process of the school  

 The school should regularise staff briefings and evaluate together with teaching staff 

the effectiveness of its internal evaluation system.  

 The school is encouraged to create opportunities where teachers can work together as 

a team. 
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Recommendations – Learning and teaching 

 

 The school is encouraged to finalise the school library project.  The school needs to 

reanimate the Ekoskola committee and students’ council.  

 The SMT should ensure that teachers regularly discuss matters related to the planning 

and teaching of curricular subjects during curriculum development sessions.  

 Teachers are encouraged to include differentiation strategies in their planning. 

 Teachers are encouraged to provide opportunities for peer/self-assessment and 

group/pair work to facilitate more mixed-ability learning. 

 The school is encouraged to find alternative books to better suit the need for literacy 

in thematic teaching. 

 KG teachers are encouraged to sustain the development of verbal communication in 

both English and Maltese. 

 Teachers are encouraged to give learners individualised feedback on their mid-yearly 

examination performance. 

 Teachers are encouraged to give written formative feedback on learners’ exercise 

books. 

 The school is encouraged to include initiatives related to numeracy in the school 

initiated action plan.   

Recommendations - School Ethos 

 

 The school should evaluate with the teaching staff the effectiveness of its behaviour 

management procedures. 

 The school needs to find ways and means to keep the main school entrance under 

surveillance at all times.    

 The school is encouraged to discuss the results of the questionnaire regarding the 

teachers’ perceived satisfaction. 
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8. Next External Review 
 

 

The next external review will take place after the end of this cycle of external reviews. 

The parameters governing the follow-up visit are available at: 

www.education.gov.mt/qad/external-review.aspx 
 
 

 

 

 

 

 

Ian Mifsud 

Director, Quality Assurance 
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